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Digital transformation as an entry point for achieving

Institutional Excellence in Egyptian universities — a case study
on the Faculty of Early Childhood Education, Fayoum

University
Abstract :

The aim of the current research is to reveal the impact of digital
transformation on achieving institutional excellence in the
College of Early Childhood Education, by relying on the
descriptive approach through the case study method, and a
questionnaire was applied to a random sample of faculty
members of the college amounting to (20) individuals, and the
research concluded that The College of Early Childhood
Education is taking satisfactory steps towards digital
transformation, but it is still not enough. Where the axis of the
reality of applying digital transformation and achieving
institutional excellence in the college got an average response
rate of (67.21%), and the dimensions of digital transformation
most closely related to achieving institutional excellence in the
college are after attracting skills and competencies for the
digital transformation process, as it came in the first place,
followed by planning. The strategy for digital transformation,
then the preparation of leaders in the field of digital
transformation, and finally the institutional structure of the
college in the field of digital transformation, and that there are

obstacles facing the college in using digital transformation to
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achieve institutional excellence; Where the obstacle axis got a
high response rate of (92.33%), and the first place came the
high economic cost of purchasing, operating and maintaining
digital devices and applications, followed by the lack of
knowledge of electronic management among some faculty
members and employees and resistance to changing
administrative systems, and there are no statistically significant
differences between individuals The sample of the study
variables (degree — administrative position — number of courses
obtained by a faculty member in the field of information and
communication technology and digital transformation), and the
research ended with a set of proposals that could contribute to
activating the use of digital transformation in achieving

institutional excellence.

Keywords: digital transformation, institutional excellence,

Faculty of early childhood education, Fayoum University.
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